
HAULOVER P3 

Public-Private Partnerships 

Miami-Dade County Parks, 

Recreation and Open Spaces 
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• Capital Program 
(phasing) 
 

• Development 
Opportunities 
 

• Finance Alternatives 
 

• Procurement Method 
 

Haulover P 3 Model 



Success Factors 
• Legislation  
• Government Champions 
• Dedicated Staff to P3 Projects 
• Clear Business Plan (ROI) 
• Stakeholder Support 
• Solicitation Method to Insure Compatible 

Partnership 

P 3 = Public Private Partnerships 

















   HAULOVER INDUSTRY DAY 
              Friday, August 21, 2015 

  
 POTENTIAL FUNDS:  $11 million+ 
   
Funds in Hand ($11 M) 
  
General Obligation Bonds: $10 million 
CPME Improvement Trust: $1 million 
  
 Potential Existing Leverage (+$2 to $3 million / year) 
  
Florida Inland Navigation District (FIND):  Grant 
50% of eligible costs (restricted purpose) 
  
Florida Boating Improvement Program (FBIP):  Revenue + Grant 
$600,000 / year plus grant program (restricted purpose) 
  
Convention Development Tax (CDT) / Tourist Development Tax (TDT) 
Operating or Capital depending on the project 
   
Potential Future Leverage (+) 

  
Marina Restaurant revenues:  $300K - $600K / year 
Pier Restaurant revenues:  $300K - $600K / year 
Increased Dry Storage revenues:                     $600K - $1M / year 
Parking Garage revenues:  $500K / year 



• Accountable / Transparent 
• Master Plan / Vision 
• Accessible – Public Voice 
• Stewardship – Asset Protection 
• Sustainable 
• Public / Private Funding 
• Sunset – Limited Duration 

 

Best Practices for Governance  

of Green Space 


